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A PRACTICAL LEADERSHIP WORKSHOP
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LEADERSHIP BEYOND
TECHNICAL SKILL
Building resilience, maintaining composure
and communicating clearly.

Cairns, 2026

Being good at your job can get you promoted. It doesn’t automatically
prepare you to lead people when plans change, setbacks occur and the
pressure builds.

Leadership Beyond Technical Skill is a practical workshop that helps leaders develop the personal
and interpersonal skills their roles demand. Drawing on Rob Redenbach’s experience in high-risk
environments, storytelling and live performance, participants learn how to strengthen resilience,
handle difficult interactions and build stronger working relationships.

Why it matters to the business
Technical expertise remains valuable after promotion, but a leader’s effectiveness increasingly
depends on how they provide direction, address problems and support others.

Unclear expectations can create rework. Avoided conversations allow problems to persist. Poorly
managed frustration can undermine cooperation and consume time that should be spent moving
the business forward.

This workshop addresses the everyday behaviours behind those problems, helping capable people
succeed in roles where their actions affect the performance of a wider team.

“Rob's message delivered great focus on the importance of thinking differently and working
smarter.”
LG Electronics
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SKILLS PARTICIPANTS CAN USE
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What participants learn

01 Resilience
Resilience is a dividend that comes from making specific investments. Drawing on
contemporary science and lived experience, Rob provides a proven four-step framework
participants can use to build resilience.

02 Composure
Composure begins before pressure arrives. With his trademark blend of humour,
experience and hard facts, Rob explains how and why our bodies respond to stress.
Participants learn techniques to support clearer thinking and more effective action under
pressure.

03 Communication
Communication requires far more than words alone. Eye contact, body language, pace,
tone and clarity all influence how a message is received. Through storytelling and
shared experience, participants learn how to make their ideas understood and build
stronger working relationships.

Angoram, Papua New Guinea, 2026
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EXPERIENCE BEHIND THE LEARNING
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Practical learning, memorable delivery
Through real stories, shared laughter and proven techniques, Rob connects the learning to familiar
workplace challenges: a colleague who fails to follow through, a postponed conversation or a
disrupted plan that leaves the team looking for direction.

Participants apply the ideas to their own circumstances and leave with specific actions to take
back to work.

About Rob Redenbach

Rob Redenbach

Rob’s background includes running a security company in Papua
New Guinea, protecting aid workers in the Middle East and
teaching defensive tactics to Nelson Mandela’s bodyguard team
in South Africa. He has also completed executive education at
Harvard and performed stand-up comedy at the Edinburgh
Fringe.

He holds a master’s degree from the Australian Graduate School
of Policing and has completed postgraduate studies in
mediation and dispute resolution at Bond University.

Rob has presented at more than 1,000 corporate events in 23
countries, with clients including Commonwealth Bank, Toyota,
LG Electronics, the Oregon Narcotics Enforcement Association
and Griffith University.

Who it is for
Newly promoted managers, technical specialists moving into leadership and established leaders
seeking to improve their effectiveness under pressure. The workshop can stand alone or form part
of a leadership-development programme.

“You could have heard a pin drop. Great message, entertaining, real.”

NAB

Enquiries
Contact Rob directly or through your preferred speakers bureau to discuss a suitable workshop for
your organisation.

www.redenbach.com

https://redenbach.com/

